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Anger Management 

The process of learning 

to recognize signs that 

youôre becoming angry 

and taking action to 

calm down and deal 

with the situation in a 

positive way. 

Conflict               
Resolution 

A process of resolving a 
dispute or disagree-
ment. Conflict resolution 
mainly aims at reconcil-
ing opposing arguments 
in a manner that pro-
motes and protects the 
human rights and digni-
ty of all parties con-
cerned. 

 

Transformative    
Mediation 

A voluntary process of 

resolving conflicts with 

the help of a neutral 

third party. Transforma-

tive mediation is pro-

cess-focused instead of 

outcome-focused. A 

learning atmosphere is 

fostered through listen-

ing and interest-based 

discussion. 
Training participants from Head Start discuss how they can use conflict resolution process-
es in their work and parenting. 

In Memoriam 
Last month a 16-year-old Van Horn High School student was fatally shot just blocks 

from school. The victim, who had attended conflict resolution classes taught at Van 

Horn by Center for Conflict Resolution (CCR) staff members, was filled with good-

ness and great potential. We at CCR were privileged to know him. Our staff and 

board members extend their sympathy to his family, friends and fellow Van Horn 

students. 

This senseless killing reminds us that there is a great deal we must do in the future 

to teach people like our young student's assailant how to solve conflict without re-

sorting to violence. 

 

This issue of CCR Corner is dedicated to the memory of our former Van Horn High 

School student. It describes the work of CCR's dedicated trainers, who help to pre-

vent future violence by teaching conflict resolution skills. We hope that our student's 

untimely death will inspire us to work together as a community to prevent violence. 
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CCR Training 

CCR trains individuals and special groups in anger management, conflict resolution, 

transformative mediation, circle facilitation, restorative discipline, restorative justice, 

bullying prevention, neighborhood accountability boards (NABs), and trauma aware-

ness and resilience. Definitions for these terms and workshop descriptions appear 

throughout this publication. 



Cherith Brook and 
Journey to New Life 
Participants Learn 
Important Life 
Skills 
During eight weeks from August through 

October, 14 individuals from Cherith 

Brook and eight from Journey to New 

Life completed training in restorative 

justice, conflict resolution, trauma aware-

ness and resilience, and positive peer 

and community connections. 

The results? On a ten-point Likert scale, 

Journey to New Life participants raised 

their conflict resolution skill levels by an 

average of three points, and Cherith 

Brook participants raised their skill levels 

by an average of four points. 

Cherith Brook, a residence patterned 

after the Catholic Worker House model, 

offers showers, a change of clothes and 

a morning meal to homeless and strug-

gling individuals. Journey to New Life 

serves men and women returning to the 

community from prison or other involve-

ment with the justice system. Both organ-

izations assist their clients in becoming 

successful and productive citizens. 

CCRôs trainers will repeat these classes 

at the Kansas City Release Center dur-

ing November 2016. 

Debbie Bayless, media-

tor and conflict resolution 

coordinator, holds a 

bachelorôs degree in so-

ciology and human ser-

vices. She is a candidate 

for Eastern Mennonite 

Universityôs (EMUôs) 

masterôs degree in con-

flict transformation.  

Meet the Trainers 

Of the current 13 CCR staff members, ten participate in training. Three are full-

time professionals who create, implement and supervise all CCR training. 

Annette Lantz-

Simmons, executive 

director, holds a bache-

lorôs degree in business 

administration and a 

masterôs degree from 

EMU in conflict trans-

formation. She is a 

skilled mediator, circle 

facilitator and conflict 

coach. 

Greg Winship, train-

ing coordinator, holds 

a bachelorôs degree in 

business administra-

tion and is a candidate 

for EMUôs masterôs 

degree in restorative 

justice. He is an expe-

rienced group facilita-

tor and mediator. 

CCRôs school trainers teach various topics, including anger management, 

bullying prevention, circle facilitation, conflict resolution and restorative 

discipline to students and teachers at area middle and high schools. They 

are  Garry Buycks, Jackie Buycks, Stanesha Gadson, Brian Goines, Ve-

nus Goines, Judy Heath, Mikhala Lantz-Simmons and Andre Thur-

man. 

Circle Facilitation: Circles gather people into respectful conversations 
by ensuring that all participants can see and hear each other. The circle pro-

cess supports every voice in collaborative decision-making, invites diverse 

thinking, and encourages sharing and creative problem solving. Effective cir-

cle facilitation guides the conversation and helps participants articulate and 

respect agreements. 

Restorative Discipline: A form of restorative justice that helps chil-
dren and youth find their internal locus of control, instead of relying on authori-

ty figures to manage their behavior. 

Restorative Justice (RJ): A process that involves, to the extent 
possible, those who have a stake in a specific offense (a victim, an offender 

and community members) to engage in respectful conversations; to identify 

and address harms, needs, and obligations; and to put things as right as pos-

sible. All parties are empowered to solve issues and all voices are valued. 

While the criminal justice system focuses on offenders, making sure they get 

what they deserve, restorative justice focuses on the needs of all participants 

and their communities. 

CCR trainer Judy Heath (far left) and Cher-

ith Brook training participants display their 

art work, demonstrating positive peer con-

nections and strengthening relationships. 



Bullying 

Unwanted, aggressive be-

havior that involves a real or 

perceived power imbalance 

and is repeated, or has the 

potential to be repeated, over 

time. Children and youth who 

bully use their power—such 

as physical strength, access 

to embarrassing information, 

or popularity—to control or 

harm others. Bullying can 

include making threats, 

spreading rumors, attacking 

someone physically or ver-

bally or excluding someone 

from a group. Those who are 

bullied as well as those who 

bully others may have seri-

ous, lasting problems. 

Neighborhood     

Accountability 

Board (NAB) 

Using a restorative justice 

process, an NAB brings to-

gether a victim, an offender 

and specially trained commu-

nity members to participate in 

dialogue and find ways to 

make as right as possible 

harm that has occurred. CCR 

facilitates NABs involving 

housing code violations, first-

time offenders, and various 

neighborhood issues. At an 

NAB, participants hear one 

anotherôs stories, and com-

munity members relate the 

impact the harm had on their 

attitudes toward safety and 

other repercussions of the 

incident. Together, all partici-

pants agree upon restitution 

and a plan to move forward 

that helps the offender recog-

nize the human impact of—

and take responsibility for—

his or her behavior. 

Debbie Bayless establishes 

and facilitates NABs as 

needed throughout the com-

munity and ensures they are 

staffed with qualified, trained 

NAB participants. 

Incarcerated Individuals Prepare for        

Release 

A chaplain at the federal prison in Leavenworth, Ks., who had attended CCRôs 

Interpersonal Conflict Resolution and Mediation workshops invited CCR to 

speak to a group of men who were enrolled in his prisonôs Life Connections Pro-

gram. This 18-month program houses participants together, separate from other 

former offenders, and offers them opportunities to learn important life skills that 

they will need upon their release. As a part of the program, Greg Winship teach-

es a four-hour class on conflict resolution to about 40 men. He also presented a 

one-hour inspirational talk on perceptions to another 100 men and staff mem-

bers. Prison officials have asked CCR to repeat the sessions next year. 

Head Start: Dealing with Differences 

This fall CCR staff members are providing workshops for nearly 80 Head Start 

family service workers and 25 staff members and volunteers who train parents 

of children in Head Start programs. The workshops include ñDealing with Differ-

ences,ò which provides information on dignity, trauma awareness and resilience, 

conflict resolution skills, effective communication, anger management and re-

storative justice. 

Hereôs what participants are saying: 

§ ñBest training I have been to.ò 

§ ñTime well spent and valuable tools and resources that can be used across 
settings.ò 

§ ñAwesome training—knowledgeable presenters, relevant material, great use 
of my time.ò 

Head Start has asked CCR to provide additional workshops during 2017 and to 

add YMCA workers and an Independence, Mo., Head Start group to the list of 

participants. 

Independence Students Gain Conflict 

Resolution Skills 

This fall CCRôs school trainers taught between 250 and 300 sixth graders at 

Nowlin Middle School. Classes will begin in November for about 300 Van Horn 

High School students. The same curriculum is used at both schools, adjusting 

presentations so theyôre appropriate for the various age groups. The curriculum 

includes lessons on conflict, values, trauma and trust, perspectives and empa-

thy, anger and disagreeing respectfully, and bullying and bystander power. 

Nowlin students have reported using their new conflict resolution skills at home 

and at school with their peers. Nowlin educators are interested in expanding their 

program in the future to include seventh and eighth graders. 



 

Training at the      

National Level 

The reach of CCRôs training ex-

panded from the Kansas City area 

in September, when Greg Winship 

presented his research, Inside and 

OutðRestorative Justice Practices 

in Prison Settings, at the Associa-

tion of Conflict Resolution Annual 

Conference in Baltimore, Md. Win-

ship presented with his EMU 

classmate, Raymond Ziegler, and 

Carl Stauffer, EMU professor of 

peace studies. 

Contact Us 

... for more information on 

programs and services.  

Center for Conflict   

Resolution 

1734 East 63rd Street 

Kansas City, MO  64110 

816.461.8255 

info@ccrkc.org 

Visit us on the web at 

www.ccrkc.org 

Save trees and help 

CCR keep postage 

costs in check. Contact 

us to request future 

newsletters via email.  

Trauma Awareness and Resilience 

Trauma is a type of damage to the psyche that occurs as a result of a se-
verely distressing psychological and/or physical event or an overwhelming 
amount of stress that exceeds oneôs ability to cope. A traumatic event can 
involve one experience or repeating events whose effects can be delayed by 
weeks, years, or even decades, eventually leading to serious, long-term neg-
ative consequences. With awareness of trauma in ourselves and others, by 
exploring personal perceptions of trauma-related behaviors, and by learning 
to recognize trauma and trauma-related behaviors, individuals can increase 
resilience in themselves and others and begin to relate in healing ways. 

How You Can Benefit 

Individuals from various walks of life are receiving huge benefits from many 

CCR workshops that are offered to any interested person, typically at CCRôs 

offices at 1734 East 63rd Street, Suite 305. They include the following. 

Interpersonal Conflict Resolution (ICR) and Mediation is an intensive 40-

hour course designed to help you use your own personal strengths to relate to 

others, deal with differences and create more peaceful living and work environ-

ments.  After completion of this workshop, participants who would like to be-

come mediators may apply for the opportunity to complete a 20-hour practicum 

of observation. 

In Neighborhood Accountability Board (NAB) Training, CCR staff members 

teach people the skills they need to participate effectively and meaningfully on 

NABs. Training participants learn restorative justice principles and values and 

how to empower people to solve their own problems without resorting to punish-

ment. 

Using emerging research-based evidence of traumaôs impact on lives, the Build-

ing Trauma Awareness and Resilience workshop helps participants define 

and recognize trauma-related behaviors. 

The six-week Rethink Conflict workshop provides anger management training 

for any interested individual. It often includes persons referred from Kansas 

Cityôs court system and probation and parole offices. 

If Youôd Like More Information 

If your church, school, business or other group would like to receive CCR 

training, contact Greg Winship at 816.461.8255 or gwin-

ship.ccr@gmail.com. CCR will be happy to tailor the training to your group's 

special needs. 

If you would like more information about neighborhood accountability 

boards, or if you, a friend or loved one could benefit from transformative 

mediation, contact Debbie Bayless at 816.461.8255 or dbay-

less.ccr@gmail.com. 

To register individually for CCR workshops on interpersonal conflict reso-

lution, mediation, NABs, trauma awareness and resilience or anger manage-

ment, call 816.461.8255 or visit www.ccrkc.org. 

Special thanks to United 

Way of Greater Kansas 

City, Healthcare Founda-

tion of Greater Kansas City, 

and Jackson County COM-

BAT for their generous 

support, which makes pos-

sible the programs men-

tioned here. 


